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EXECUTIVE SUMMARY
INTRODUCTION
This is the report on the independent evaluation of the Waverton Hub, conducted by Urbis. Developed from
the US Village Model, the Waverton Hub is the first of its kind in Australia. Established in 2013 by community
members from across the North Sydney suburbs of Waverton and Wollstonecraft, the key aim of the
Waverton Hub is to enable its members to age well, meaningfully and affordably in their own homes and
neighbourhoods for as long as possible. As such, the Waverton Hub represents a truly community-based
approach to supporting older Australians to age in place. As of 30 June 2019, the Hub had 351 members
who together have organised 40 or so diverse activities and programs in the local community which operate
on a regular basis. These include:


Physical activities: walking groups, exercise classes, pilates, Tai Chi and yoga




Social activities: game days, coffee mornings, Sunday safaris, trivia nights, and dinner evenings
Learning activities: a guest speaker program and education classes on computing, technology,
investing
Arts and cultural activities: art classes, a book club, and the Hub singers.



The Waverton Hub also strives to promote a strong community culture through building an informal network
of residents who provide informal support to one another in the form of friendship, domestic help, housesitting, pet-minding, assistance with transport etc. The Hub further supports this by linking its members to
information, services and formal sources of support as and when needed.

THE EVALUATION
In 2019, the Waverton Hub Board engaged evaluation specialists from Urbis to conduct an independent
evaluation of the first six years of the Hub’s operation. The purpose of the evaluation was to:






assess the social and community impacts of Waverton Hub since its establishment
document key learnings about establishing a Hub
identify any unintended impacts of the Hub
suggest improvements to the design and operation of the Hub, and
identify factors impacting on the replicability/scalability of the model to different community settings.

A Social Return on Investment (SROI) analysis was also conducted by Urbis to assess the social, economic,
and environmental value that the Waverton Hub generates for the wider community. Valuing outcomes
through an SROI approach seeks to quantify the value for money of the Hub model at a time when the cost
of supporting Australia’s ageing population is significant and rising. The evaluation methodology included indepth consultations with current and founding members of the Waverton Board, Activity Leaders, Hub
members, local services, local businesses, and other stakeholders including the Mayor of North Sydney
Council. An online survey was conducted of all Waverton Hub members and program and financial data
were analysed as part of the SROI. The evaluation was co-designed by Urbis and the Waverton Board and
was conducted from June to December 2019.

KEY FINDINGS
The Waverton Hub has generated significant value for members and the local community
The social and economic benefits that members derive from regular participation in the Hub’s physical,
social, learning, arts and cultural activities are significant. The Waverton Hub has:



Created a total social and economic impact of $7.32 for every $1 invested in the organisation through
real or in-kind funding (membership fees and members contributing their time)
Generated a net benefit of $813,853 per annum to the Waverton community.

These are very significant benefits and are in excess or equivalent to the benefits derived from similar
successful models elsewhere in the world with similar aims and objectives.
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The Waverton Hub has successfully attracted a stable and growing membership
Since it started in 2013, the Hub has grown from strength to strength and, as of June 2019, had 351
members. This represents some 10% of the local Waverton population of people aged 60 years and over
and exceeds the Hub’s target membership number. Most members renew their membership annually, and a
healthy number of new members join the Hub each year, as other members leave the area, are less able to
participate in Hub activities, or reach the end of their life. The Hub has attracted both male and female
members, people who live in Waverton as well as neighbouring suburbs such as Wollstonecraft, and people
who live alone as well as those who live in family households. Importantly, the Hub has also successfully
attracted people from a broad range of age groups, including those in their 60s, 70s, 80s and 90s, with the
average age of Hub members being 74 years.

The Waverton Hub has established an impressive array of regular and reliable activities
which meet the varied interests of Hub members
The Hub now operates up to 40 types of activities, encompassing physical, sport, social, intellectual,
educational, music, arts and leisure pursuits. These activities variously run weekly, monthly, every few
months, or annually. There is something of interest for most people, and the program reflects the kinds of
activities members are interested in attending. That so many and such a diverse range of activities are on
offer in one small community is an impressive achievement and a tribute to the many Hub members who
have worked together to make this happen.

The Waverton Hub has encouraged its members to contribute to the management and
operations of the Hub
The Hub successfully engages up to 80 members (about one in four of its membership) in any given year to
contribute their time and skills to govern, manage and operationalise the many and varied Hub activities and
events. Together, these members contribute close to 3,000 hours of time annually (or over 55 hours a week)
which is outstanding achievement given the modest membership base. Success has bred success, and the
more successful the Hub has become, the more engaged and motivated people are to contribute so it can
continue and succeed.

Members are strongly connected through Hub activities, which foster new friendships
Members of the Waverton Hub meet one another in a variety of
ways and in a range of settings, for example in local
restaurants, the community hall, local parks, local public places
such as the Coal Loader facility, and in members’ houses. The
frequency of activities and events provides an environment
where members can regularly meet like-minded individuals and
form friendships quickly. People socialise after Hub events,
come across one another in the street, and connect informally.

“
You meet people in your own age
group that you might not have
otherwise met

The Hub has entered into MoUs to formalise relationships with local organisations
These include Memoranda of Understanding with the Crows Nest Centre (which assists Hub members
navigate the aged care system and provides access to community aged care services); local Community
Transport; Greenwich Hospital (part of Hammond Care) which provides palliative care in people’s own
homes; and a local maintenance organisation that provides qualified tradespeople to members at reasonable
rates. The outcomes and impact of these relationships was not able to be ascertained in the evaluation and
would need further enquiry. However, it was suggested in consultations that the relationships with
Community Transport and the local maintenance organisation could be strengthened.
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Members are extremely positive about the Hub and highly value its activities
In consultations and in the online survey, Hub members were overwhelmingly positive about the Hub and its
activities. Words commonly used by members to describe the Hub include “wonderful”, “great”, “positive”,
“brilliant”, “marvellous” and “fantastic”. There was hardly a word of criticism in feedback from members. A
Word Cloud was drawn using the words most commonly used by the 100 members surveyed who described
the Hub in their own words. These words go to the heart of what the Waverton Hub is aiming to achieve and
speak to the strength and the consistency of members’ views. This revealed what members most like and
value about the Hub. It is seen as:







an opportunity to do new things, learn new skills and meet new people
a friendly and caring network
a means of enriching the local community
a community-led initiative
a link to information, services and informal supports
a social innovation they feel proud to be part of.

There is a high level of community participation in Hub activities
The survey of Hub members (completed by one in three members,
a very high response rate to a community survey of this kind)
revealed that many members take part in Hub activities once or
more a week, and that members typically engage in more than one
type of activity. Many members are attending Hub activities once
or more a week. This is especially notable amongst the 70% of
members who participate in Physical Activities. As many as 76 %
of this group attend physical activities once or more a week. This
suggests that involvement in Hub activities is not a one-off event:
for many members it has become a regular part of their weekly or
monthly routine. Members made many positive comments about
how the Hub has provided structure and motivation for them to
lead healthier and more interesting lives, which for some has
become integral to their daily or weekly regime.

“
I’m sure if I was left to my own
devices and I didn’t have the
support of the Hub I would never
have started doing yoga and
continued on every week for the
last three years.

Members consistently report many positive outcomes from the Hub
By far the strongest outcome from participating in the Hub is an increase in members’ sense of belonging
to their community, with as many as 91% of members surveyed reporting this outcome.
A further 90% reported making new local friends through the Hub and 67% said they had developed new
skills or interests.
Half of the members said they were more confident and also feel safer in their community. Close to half
also said they had improved or maintained their independence as a result of the Hub. These are
extremely positive results which speak to the achievement of key aims of the Hub.

Hub members are more aware of, and have been linked to, local services
The great majority (80%) of members said that, through the Hub, they have greater awareness of the local
services in their area and more than one in four (28%) said they had been connected to local services.
Importantly, 60% of Hub members feel more optimistic about being able to live in their own home for
longer and 45% said the Hub had helped them improve, enhance or maintain their independence.
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Members report many benefits from contributing

“
It allows me to continue and perhaps
build on skills acquired from my
working days.
I have been able to develop stronger
relationships volunteering alongside
others.

Members cite numerous personal rewards from contributing
their time, skills, knowledge and ideas to the Hub. Many
spoke of the benefits of being involved in joint activities with
others, which has both strengthened relationships between
contributors, and cemented existing friendships. Some say
they enjoy being able to apply their work skills and experience
to a new initiative, post retirement, whilst others say that
contributing to the Hub has given them an opportunity to learn
new skills. Members also spoke of the satisfaction gained
from the act of contributing which is valuable in and of itself.

More people are looking out for one another
A key aim of the Hub is to build an informal network of “buddies” who can look out for one another. There is
strong evidence that this has occurred. Approximately three quarters (74%) of members say that, as a result
of the Hub, they now look out more for people living in their local community. In addition, almost twothirds (63%) say they now have more people they can rely on if they need help with anything. These are
very significant results which denote an increase in trust, connection and neighbourliness amongst Hub
members. This is a significant finding given that one in five of those surveyed do not have family supports
available in Sydney and over a third (37%) live on their own.

Some local businesses and services have benefited from the Hub
Local businesses and services have distributed pamphlets and posters about the Hub. The local Bowling
Club (until its recent closure) and a local cafe regularly host members engaging in Hub activities (e.g. weekly
games days) as well as a quarterly dinner evening for male members attended by about 30 people. Regular
coffee gatherings of members often take place in local cafes after Hub activities and one local business
provides a 15% discount for Waverton Hub members. Services have also benefitted from the Hub, especially
the Crows Nest Centre, which has been connected to older people in the community requiring information or
in-home support. The Centre has also received assistance from individual Hub members who volunteer at
the Centre.

The Hub has strengthened the local community
A strong theme emerged in the consultations and surveys that
members perceive Waverton to be a stronger community than before.
This includes not only the community of older members but also
strengthened links with younger people in the community, particularly
parents with young children who have attended family days or events
organised by the Hub which have been open to the whole community.
Local businesses too commented on the stronger community identity
that has been formed through the Hub.

“
The Hub has turned
Waverton from a suburb
into a village.

The Hub has played an active role in informing members about
important things happening in the community and gathering views and
ideas about local facilities e.g. the future of the recently closed Bowling Club. It has also been an active
participant in bringing to life local parks and facilities which were previously underutilised.
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The Hub is challenging social norms about ageing and retirement

“
I think the Hub has made our
community much more age
friendly… accepting that older
people have capability and
being more respectful of older
people.

The Hub is actively challenging concepts of ageing, including
outdated notions of what older people are capable of doing and what
they want to do with their lives. Many members consulted for the
evaluation were enthusiastic, keen and excited about the Hub and
what it offers. They want to be able to use their skills and experience
in different ways after retirement and many are also keen to develop
new skills. Some have appreciated that the Hub has taken them out
of their comfort zone and encouraged them to do new things such as
exploring parts of Sydney for the first time, trying new cuisines, using
public transport instead of their usual mode of transport, the car.

CRITICAL SUCCESS FACTORS
The following factors were identified as being important in the Waverton Hub achieving its goals:








strong leadership, governance and financial
systems
continuity of a core group of committed people
clear and consistent vision
affordable and inclusive approach
early “runs on the board”
organic and developmental approach
staying true to its community development
basis and principles








community-owned and operated model
being realistic about the amount of time people
are willing and able to contribute
regular communication with members
close relationships with local businesses and
services
alignment of the model with local values and
aspirations
availability of local resources and infrastructure

ISSUES FOR CONSIDERATION
In the course of the evaluation, a number of issues were identified that may pose a challenge for the
Waverton Hub in the future. In addition, there are opportunities for the Hub to strengthen aspects of its
management or operation to ensure its ongoing success and viability. A series of options for consideration
have been developed which fall under three headings: Strategy, Planning and Operations.

URBIS
WAVERTON HUB EVALUATION REPORT_FINAL_FEB2020

EXECUTIVE SUMMARY

5

1.

INTRODUCTION

The Waverton Hub is an incorporated community association that serves members from across the North
Sydney suburbs of Waverton and Wollstonecraft. The first of its kind in Australia, the Waverton Hub has been
adapted from the American Village model to suit the Australian context1. Established by the Waverton
community over 2012/13, the Hub aims to enable its members to age well, meaningfully and affordably in their
own homes and neighbourhoods for as long as possible.
Waverton Hub members organise and participate in a range of physical, social and cultural activities on a
regular basis. They also form a network of neighbours who are willing to provide informal support to one
another in the form of friendship, domestic help, house and pet-minding etc. This provides members with
opportunities for social interaction, peer support and wider engagement with their local community. The Hub
also provides links to relevant local services.
There is growing interest in the Waverton Hub model in Australia, both from other communities and also from
various levels of government. However, until now, the Hub has not been formally evaluated, mainly due to
the cost of commissioning an independent evaluation. Following an approach by a local resident, the public
policy team from consulting firm Urbis was engaged by the Board to conduct an independent evaluation and
also Social Return on Investment (SROI) analysis of the Hub. The evaluation was conducted on a pro bono
basis and involved a team of four students from Urbis, under the supervision of two Urbis Directors.
This is the Final Evaluation Report of the evaluation, which was conducted over a five-month period, from
July to November 2019. It is accompanied by a separate stand-alone Social Return on Investment Report
which was conducted as a component of the evaluation.
The timing of this report is particularly important, as Australian cities are experiencing rapid growth and
density in line with an increasingly ageing population. This report aims to contribute to discussions about
how governments and communities can support ageing populations and promote ageing in place as an
affordable, community-focused solution. It also aims to develop an evidence base to support the
implementation of similar or related community models elsewhere.

1

The American Village model is a membership-driven, grassroots organisation that coordinates services and community engagement
for elderly people to promote ageing at home. Here is the website for the village model:
https://www.vtvnetwork.org/content.aspx?page_id=22&club_id=691012&module_id=248578
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2.

BACKGROUND TO THE WAVERTON HUB

2.1.

AGEING IN PLACE

“
AGEING IN PLACE IS A TERM
USED TO DESCRIBE A
PERSON LIVING IN THE
RESIDENCE OF THEIR
CHOICE, FOR AS LONG AS
THEY ARE ABLE, AS THEY
AGE.

Across the world, populations are rapidly ageing and as people live
longer, societies are experiencing significant demographic shifts.
Australia is in line with these global trends. From 1964-2014, the
number of Australians over the age of 65 has tripled.2 By 2050, the
number of Australians aged 85 years and over is expected to
quadruple, becoming the fastest growing segment of the adult
ageing population.3 New and complex problems are arising out of
these ageing population trends, prompting governments and
policymakers to develop concepts, programs and services to meet
these needs, especially as older populations begin to deal with
functional disability, chronic illness and frailty.4 The increased
likelihood of age-related illness and disability has created specific
needs around aged care facilities, hospitals and medical
infrastructure, which has significant financial costs involved.

However, nearly all older people would prefer to remain at home
until they die, and to remain as independent and active as possible
surrounded by their family and friends5. Institutional care and
relocation to aged care facilities are mostly considered an
undesirable last resort, as navigating the aged care system can
often be complicated, alienating and expensive. Thus, the idea of
‘ageing in place’ has been rapidly prioritised as a cost-effective and human-centred policy recommendation
that requires greater governmental attention.6 However, older people are increasingly living alone and are
prone to social isolation, loss of confidence and depression.7
As such, social participation is a key indicator of successful ageing in place.8 Older Australians value the ability
to participate within their local community, connect with others and engage in acts of service like volunteering.9
Community initiatives that provide older Australians with opportunities to socialise, exercise and engage with
their wider community help to counteract the social isolation they may suffer.10 These initiatives aim to
positively impact interdependence, health and purpose for individual members, and reduce the overall cost of
ageing.

2.2.

ABOUT THE VILLAGE MODEL

One of the most prominent emerging social initiatives to promote ageing in place is the Village Model. Villages
are membership associations operated by older people with the primary purpose of enhancing quality of life
for people living at home as they age.11
The Village Model began in the US and has gained international attention as an affordable and effective model
for older people who want to age in place. The first Village was established in 2001 in Beacon Hill, Boston.

2
3

4
5
6
7

8

9
10

11

AIHW. (2017). Ageing. Retrieved from http://www.aihw.gov.au/ageing/
Stones, D and J. Gullifer (2016) 'At home it's just so much easier to be yourself': older adults' perceptions of ageing in place' Ageing
and Society 36(1): 449-481.
lecovich, E. (2014) ‘Ageing in place: From theory to practice’ Anthropological Notebooks 20(1): 21-33.
Rantz, M et al (2005). ‘Tiger place: A new future of older adults.’ Journal of Nursing Care Quality 20(1): 1–4.
Bartlett, H and M. Carroll (2011) ‘Ageing in Place Down Under’ Global Ageing 7(2): 25-34.
Stones, D and J. Gullifer (2016) ‘At home it’s just so much easier to be yourself: older adults’ perceptions of ageing in place’ Ageing
and Society, 449.
Douglas H et al. (2017) ‘Social Participation as an indicator of successful aging: an overview of concepts and their associations with
health’ Australian Health Review, 456.
Ibid.
Scharlach, A et al. (2014) Does the Village Model Help to Foster Age-Friendly Communities?, Journal of Aging & Social Policy,
26(1): 181-196.
Fitzgerald, K et al. (2017) International Perspectives of Age-Friendly Cities Routledge: London.
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It aimed to provide older people with a variety of support services
to meet their service needs and to promote health and quality of
life while they age in their own homes.12

“
Villages are a new, consumer-directed
model that aims to support older adults
aging in place. They are typically
founded and governed by older adults
in a neighbourhood or town who have a
mutual interest in avoiding forced
moves/undesired relocations or
institutionalization in the future.
Greenfield et al 2012
Villages may be ideal conduits to lead
efforts towards an age-friendly city

Irene Hoskins
International Federation for Ageing

Villages began as an approach to community-based aged care
that supported the gerontological evidence around the benefits
of remaining independent during older age. Villages offer
companionship services, household assistance, home safety
modification, and referral to community services.13
Villages are consumer-driven community groups that operate
autonomously, relying on membership fees, donations and inkind support. Members are typically highly involved in the
establishment, development and ongoing governance of their
village. The Village Model is expanding rapidly in the US, with
the number of villages increasing from 35 in 2010 to 190 in 2016.
The Village Model is also being developed in other countries,
mainly in other developed, western nations that have ageing
populations including the United Kingdom, Canada and
Australia. The first Village in Australia was the Waverton Hub.
Graham et al (2018) note that while the structure and service
provision between villages varies, they are guided by the same
goals. These three goals aim to promote ageing in place and are
outlined in Figure 1 below.

Figure 1 – Goals guiding Villages
Increasing members'
confidence in their ability to manage
their environment and perceptions of
support

Providing opportunities
for social and civic
engagement

Improving or maintaining
members' health and
wellbeing

The original Beacon Hill Village published ‘The Village Concept: A Founder’s Manual’ to promote the Village
‘movement’ across the US and internationally. The Beacon Hill Village also established the ‘Village to Village
Network’ which is a national organisation that collaborates to maximise the growth, impact and sustainability
of individual villages. They hold annual conferences for domestic and international attendees. The Network is
guided by four principles, outlined in Figure 2 below.
Figure 2 – The Village to Village Network’s guiding principles

Practise
consensus and
transparency at all
levels of
community

12
13

Provide a forum
for member
villages to share
knowledge about
their issues and
successes

Support the
practice and
principle of
reciprocity and the
intentional
exchange of ideas,
approaches,
learnings and
shared wisdom

Create innovative
programs that help
develop Village
leadership

Scharlach, A et al. (2011) ‘The “Village” Model: A Consumer-Driven Approach for Aging in Place' The Gerontologist 52(3): 418-427.
Graham, C et al. (2018) ‘Do Villages Promote Aging in Place? Results of a Longitudinal Study’ Journal of Applied Gerontology,
37(3): 310-331.
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2.3.

POLICY CONTEXT

Reforming the aged care system has been a key policy concern in Australia in recent years. Policy and
program changes have included housing, support and the Age Pension. The Commonwealth Department of
Health has announced and implemented several reform measures since 2012, including the:


introduction of new home care packages



launch of the My Aged Care website



establishment of the Australian Aged Care Quality Agency



launch of the Aged Care Pricing Commission



implementation of the national voluntary quality indicators for aged care



introduction of a national fee framework for the Commonwealth Home Support Programme



introduction of an increase in eligibility criteria for the Age Pension from 65 to 67 years by 2023.

Ageing in place was one of the specified objectives of the changes to the Australian aged care system which
came about with the introduction of the Commonwealth Aged Care Act, 1997. In 2013, the Aged Care (Living
Longer Living Better) Act 2013, which amended the Aged Care Act 1997, formalised the aged care reforms
that had been under consideration for a number of years, with the aims of giving consumers of aged care
services more choice, easier access and better care. One of the priorities underpinning the Act was to
provide more support and care in the home.
The shift towards ageing in place has grown following concerns around the quality of aged care facilities and
the prominence of elder abuse cases. In 2019, a Royal Commission into Aged Care was announced, and the
Federal Government also established a new Aged Care Quality and Safety Commission.
In May 2019, the Federal Government announced its commitment to prioritising better support for older
Australians. It committed $34 million to the establishment of a targeted research centre, which will focus its
research on examining new ways to deliver care for older Australians. An additional $10 million is being
invested in a Seniors Connected Program, to expand the number of Village or Hub-style models across the
country14.
Understanding the current policy context surrounding aged care in Australia and the growing interest in
community models of support is important in shaping the analysis of this evaluation.

2.4.

ABOUT THE WAVERTON HUB

Developed from the US Village Model, the Waverton Hub was established in 2013 to combat some of the
issues that arise from its ageing population. The Hub serves members from across the North Sydney
suburbs of Waverton and Wollstonecraft for the purpose of achieving a simple goal: to enable its older
members to age well, meaningfully and affordably in their own homes and neighbourhoods for as long as
possible. This model presents a community-based approach to ageing in place.
The Hub achieves this through its organisational structure, whereby members of the community pay a small
annual fee to join the Hub. As of 30 June 2019, the Hub was comprised of 351 members. In return, members
enjoy access to a variety of organised activities and programs which run on a weekly basis, including:


Physical activities, such as walking groups, exercise classes, pilates, and yoga.



Social activities, including game days, coffee mornings, Sunday safaris, trivia nights, and gentlemen’s
dinners.



Learning activities, whereby guest speakers come to the Hub to discuss insightful topics including “this
Ageing Business” and teach skills ranging from computing, technology, investing, and so on.



Arts and cultural activities, such as art classes, book club, and the Hub singers.

Whilst these activities are at the core of its operation, the Hub is much more than a community group which
facilitates activities. It also aims to promote a strong community culture and to build a network of residents
who are willing to provide support to one another in the form of friendship, domestic help, house or pet-

14

Morrison, S. 2019. More Support for Older Australians. Media Release.
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minding, and so on. It is an initiative which aims to empower members to engage in social interactions,
interact with their community, and aid in their ability to age in place. Finally, the Hub also aims to link older
people to information, services and formal sources of support that will help them remain at home for as long
as possible.
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3.

EVALUATION AIMS AND METHODOLOGY

3.1.

PURPOSE OF THE EVALUATION

The purpose of the evaluation of the Waverton Hub was to:


assess the social and community impacts of Waverton Hub since its establishment



conduct a Social Return on Investment (SROI) analysis of these impacts



document key learnings about establishing a Hub



identify any unintended impacts of the Hub



suggest improvements to the design and operation of the Hub, and



identify factors impacting on the replicability/scalability of the model to different community settings.

Through conducting the evaluation, the Board sought evidence and advice that would:


assist with future strategy and planning



promote the Hub to other communities through shared learnings



determine the viability and potential for replicability of the model in other communities



potentially attract additional funding and partnerships for the Hub.

As part of the evaluation, a Social Return on Investment (SROI) analysis was also conducted to assess the
social, economic, and environmental value that the Waverton Hub generates for the wider community. SROI
is an internationally recognised methodology used to understand, measure, and value the impact of a
program or organisation.15 It is a form of cost-benefit analysis that examines the social, economic, and
environmental outcomes created and the costs required to create them. Valuing outcomes through an SROI
approach seeks to develop a good evidence base to support similar model developments which are of
interest to Government, particularly by quantifying the value for money of this model at a time when the cost
of supporting Australia’s ageing population is significant and rising.
There are seven principles of the SROI approach (as set out below), and these have been adopted as
underpinning the evaluation as a whole.
Figure 3 – The seven principles of SROI as set out by the international SROI Network

Involve stakeholders
Understand what changes
Value the things that matter
Only include what is material
Do not over-claim
Be transparent
Verify the results
15

The SROI Guide, released in May 2009 and updated in January 2012, is available at: http://www.socialvalueuk.org/resources/sroiguide/
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3.2.

PROJECT METHODOLOGY

The evaluation was completed in four phases. The methodology and approach were highly collaborative and
co-designed with both current and former (founding) members of the Hub Board.

Phase 1: Inception and project planning
This involved Urbis and the Waverton Hub Board developing a shared understanding of the project purpose,
scope, methodology, risk management, communications plan, and timing of the evaluation.

Phase 2: Evaluation Framework and research instrument design
This involved Urbis and the Waverton Hub Board developing a clear and robust plan to achieve the
evaluation outcomes. Two key activities were performed, including:
-

-

Designing a Program Logic and Evaluation Framework for the Hub. This includes a systemlevel program logic with associated evaluation questions that meet the objectives of the evaluation.
The Evaluation Framework was developed in collaboration with members and other stakeholders
and identified indicators and data sources for each evaluation question, including both existing data
sources and new data collection.
Designing research instruments. This ensured that data collection was effective and aligned with
the Evaluation Framework. Discussion guides were developed to provide a semi-structured outline
for the semi-structured interviews and focus groups. The survey was designed to collect accurate,
quantitative data without being a burden to research participants.

Phase 3: Fieldwork and data collection
This involved Urbis collecting all necessary data to conduct the evaluation and SROI. Stakeholder
engagement was key to this phase in order to evidence outcomes. The following activities were completed in
this phase:
Document review – A comprehensive document review of all the material provided by the Waverton Hub
Board.
Literature review – A literature scan on international Village Models, research on ageing in place, and the
current policy platform in Australia to understand the context and content for the evaluation
Focus group with the Board – A face-to-face focus group with nine members of the Waverton Hub Board
to understand their perspectives on the Hub model, its establishment, and its progress over the last few
years. The focus group included both current and former Board members to gain a historical perspective on
how the Hub has progressed over time and achieved its intended goals.
Focus group with Hub members – A focus group with nine community members of the Hub, including
people of different genders and age brackets, those who were single or in a relationship, and those with
different histories of involvement with the Hub.
Focus group with Hub Activity Leaders – A focus group with three Activity Leaders to provide insights on
the organisational aspects of Waverton Hub. Activity Leaders are contributors to the operation of the Hub,
and lead key activities including the physical, social, learning, and arts and cultural events.
Survey of Hub members – An online survey distributed to all members of the Hub to obtain their
perspectives of the Hub. Hard-copy versions of the survey were also posted to members without computer
access, together with a Reply-Paid envelope. The survey achieved a high response rate (36%), with 125
responses completed and returned.
Interviews with key stakeholders - Semi-structured interviews with the following stakeholders: two
founding Board members (experts in health and ageing), the Mayor of North Sydney Council, the local
pharmacist, a local café owner, the local hairdresser, a local health and massage clinic and the local
community aged care provider.

Phase 4: Analysis and reporting
This involved the analysis of data collected during the previous phase of the evaluation to triangulate findings
across sources and identify and validate key outcomes.
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3.3 UNDERSTANDING CHANGE: PROGRAM LOGIC
The Hub has an overarching aim to enable members to age well, meaningfully and affordably in their own
homes for as long as possible.
A Program Logic is a diagrammatic representation of the intended outcomes of a program or intervention
(such as the Hub), including the various activities and outputs which are expected to lead to the proposed
outcomes. It is a visual way of making explicit the assumptions on which the program (or other intervention)
is grounded; that is, if A is undertaken then B will take place. Program theory suggests that articulating
these assumptions can guide program implementers, and the evaluator, in assessing the program’s
implementation and monitoring any unexpected changes or developments that occur. A Program Logic can
also be used to guide change management over time by articulating what is intended and reflecting at each
stage whether the results have been achieved.
A Program Logic was developed for the Waverton Hub through a process of consultation with the Hub
Board. Urbis then analysed existing data collected by the Hub to determine the immediate outcomes. The
extent to which stakeholders have engaged with and experienced the intermediate outcomes was assessed
during focus groups and stakeholder consultation. These intermediate outcomes feed into the long-term
outcomes, which have been tested for a large sample of members of the Hub in the form of a survey
questionnaire. It is assumed these long-term outcomes, which have been reliably measured and valued,
enable stakeholders to achieve the ultimate impact the Hub seeks to achieve; enabled members to age well,
meaningfully and affordably in their own homes for as long as possible.
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Figure 4 – Program Logic

14 EVALUATION AIMS AND METHODOLOGY

URBIS
WAVERTON HUB EVALUATION REPORT_FINAL_FEB2020
WAVERTON HUB EVALUATION REPORT_FINAL_FEB2020

4.

OUTCOMES AND IMPACTS: THE WAVERTON HUB,
MEMBERS AND COMMUNITY

4.1.

FOR THE HUB

The Waverton Hub successfully attracted a stable and growing membership over its first
six years
The Hub has grown from strength to strength and, as of 30 June 2019, had 351 members. The annual
membership represents some 10% of the local Waverton/Wollstonecraft population of people aged 60 and
over, exceeding the Hub’s original target membership. Most members renew their membership annually, and
a reportedly healthy number of new members join the Hub each year, as others leave the area, become less
able to participate in Hub activities, or reach the end of their life.
The Hub has attracted both men and women, people who live in Waverton, neighbouring Wollstonecraft and
other nearby suburbs, as well as people who live alone and those who live with family members. In
consultations, it was reported that a small number of people have moved to Waverton because of the Hub
and have received comments from friends who live elsewhere that they wish they had something similar in
their own community. Importantly, the Hub has also successfully attracted a broad range of age groups,
including people in their 60s, 70s, 80s and 90s, with the average age of Hub members being 74 years.

The Waverton Hub has encouraged its members to contribute to the management and
operations of the Hub
The Hub successfully engages up to 80 contributing members (about one in four of its membership) in any
given year to govern, manage and operationalise the many and varied Hub activities and events. Each of its
activities is operated by two or more Activity Leaders who job share. In addition, members are elected
annually to serve on the Board or sit on working groups, while other members take on specific roles
managing Hub finances, communications and membership applications. In total, Hub members contribute
some 2,868 hours each year which represents a significant investment in the community initiative. Further
details of this are discussed in section 6 when presenting the Social Return on Investment analysis.
The Hub Board has been keen to ensure that contributing to the Hub is not onerous, and in most cases,
requires only a few hours each month. It recognises that many Hub members have a range of commitments
and interests in their lives and that it would be unwise to be unrealistic about the amount of time people want
(or are able) to commit to help run the Hub and its activities. Nonetheless, there are a few members who
have contributed very significant amounts of time both to the establishment and the ongoing operation of the
Hub, which is unsustainable going forward. This issue is discussed in more detail later in this report.
The Activity Leaders structure works well as it spreads the organisational load required to manage all the
Hub activities and events. It also provides a back-up structure if any Activity Leader is unwell or away from
home for a period, which ensures continuity and consistency in activities and schedules as individual Activity
Leaders rotate or move in and out of the contributor role.

The Waverton Hub has established an impressive array of regular and reliable activities
which meet the varied interests of Hub members
The Hub operates up to 40 types of activities, encompassing physical, sport, social, intellectual, educational,
music, arts and leisure pursuits in any given year. These activities run weekly, monthly, every few months, or
annually. There is something of interest for most people, and the program reflects the kinds of activities
members are interested in attending (with some exceptions).That so many activities are operating reliably
and consistently in one small community is an impressive achievement and a tribute to the many Hub
members who work together to make this happen.

URBIS
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The Hub has entered into MoUs to formalise relationships with local organisations
These include memoranda of understanding (MoUs) with the Crows Nest Centre (to assist Hub members
navigate the aged care system and provide access to community aged care services); local Community
Transport; Greenwich Hospital (part of Hammond Care) which provides palliative care in people’s own
homes; and with a local maintenance organisation to provide qualified tradespeople at reasonable rates.
The MoU with Crows Nest Centre seems to have been the most useful to date and has been an important
source of aged care information and support to Hub members. The outcomes and impact of the other MoUs
was not able to be ascertained in the evaluation and would need further enquiry. However, it was suggested
in consultations that Community Transport and the local maintenance organisation may not be used as often
as anticipated, and this could be further promoted.

The Waverton Hub is attracting a lot of interest nationally and contributing to discussions
about ageing well at a policy, program and community level
As the Waverton Hub is the first of its kind in Australia, there has been a lot of interest in its development
from other communities, from Local Councils, and increasingly from Federal Government Ministers and
bureaucrats. The Hub Board has devoted considerable time and resources documenting its experiences and
learnings, writing and publishing a manual to assist other communities interested in establishing a Hub,
presenting papers at conferences, and visiting and supporting communities who have shown interest in the
Hub and its operations. The Waverton Hub Board has a vision that goes beyond its own community and has
been successful in securing a grant to travel to other communities to provide information and advice based
on their experience to date with the Hub model (whilst recognising that every community is different and will
have its own particular needs and issues). It anticipates this independent evaluation will add to the evidence
and discussion about options and models to support older Australians to connect, participate and benefit
from local networking and activities. It has set the bar high and in essence sees itself as a demonstration
project to explore how the US Village Model transfers to an Australian context. A key aspect of this task has
been to demystify the model, and break it down into concrete, manageable tasks and steps, to encourage
uptake elsewhere.

4.2.

FOR HUB MEMBERS

Members are extremely positive about the Hub and highly value its activities
In both focus groups and the online survey, Hub members were overwhelmingly positive about the Hub and
its activities. Words commonly used by members to describe the Hub include “wonderful”, “great”, “positive”,
“brilliant”, “marvellous” and “fantastic”. There was hardly a word of criticism in feedback from members. A
Word Cloud was drawn using the words most commonly used by the 100 members surveyed who described
the Hub in their own words. These words go to the heart of what the Waverton Hub is aiming to achieve and
speak to the strength and the consistency of members’ views.
What members most like and value about the Hub is that it is:


an opportunity to do new things, learn new skills and meet new people



a friendly and caring network



a means of enriching the local community



a community-led initiative



a link to information, services and informal supports



a social innovation they feel proud to be part of.
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There is a high level of community participation in Hub activities
The survey of Hub members (completed by one in three members, a very high response rate to a community
survey of this kind) revealed that many members take part in Hub activities once or more a week, and that
members typically engage in more than one type of activity. Physical Activities are the most popular, with
70% of members attending activities such as walking groups, exercise classes, pilates and yoga. Almost two
thirds (63%) of members are involved in Social Activities which includes game days, formal and informal
coffee mornings, ‘Food Safari’ trips to various areas of Sydney, trivia nights and dinner evenings for male
Hub members. Half (50%) of the members attend Learning Activities, which includes guest speakers,
investment groups, and information or training sessions on computers and IT. A smaller number (17%)
attend Arts and Cultural Activities, which include the well- attended book club, art classes and the Hub
singers. (See Figure 5).
There is a strong link between the Hub activities and certain health outcomes, such as physical health and
wellbeing. Physical activity plays a critical role in healthy ageing and has many positive health effects
including reduced incidence of chronic illnesses, improved cognitive function, improved mental health, and
greater social adjustment. Sustaining sufficient and regular physical activity while ageing prevents many of
the negative effects on functional ability and health that comes with ageing 16.

16

Heikkinen, R. L., & Ageing, W. H. O. 1998. The role of physical activity in healthy ageing. The World Health Organisation.
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Figure 5 – Member involvement with the Hub by activity type

The Hub is part of many members’ regular routines
Many members are attending Hub activities once or more a week.
This is especially notable amongst the 70% of members who
participate in Physical Activities. As many as 76% of this group
attend physical activities once or more a week (see Figure 6). The
regularity of attendance for the other Activities is shown in Figures
7 to 9.
This suggests that involvement in Hub activities is not a one-off
event (although for some it may be) and for many members
comprises a regular part of their weekly or monthly routine.
Hub members made many positive comments about how the Hub
has provided structure and motivation for them to lead healthier
and more interesting lives, which for some has become integral to
their daily or weekly regime.

“
The Hub has helped me improve
my health by being a student at
weekly yoga sessions which I
probably would not have
undertaken were I not a Hub
member. I have also been to
parts of Sydney with the walking
group that I would never have
visited.
I’m sure if I was left to my own
devices and I didn’t have the
support of the Hub I would never
have started doing yoga and
continued on every week for the
last three years.
The fitness classes I attend
have been a great motivator for
increased attention to a healthy
life.
Being a member of the Hub has
given me a fine way to structure
my leisure time and offers
opportunities to stay fit, learn
new ideas and best of all, to
make new social connections.
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Figure 6 – Frequency of member participation in physical activities

Figure 7 – Frequency of member participation in arts and cultural activities

Figure 8 – Frequency of member participation in social activities
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Figure 9 – Frequency of member participation in learning activities

Members consistently report many positive outcomes from the Hub
The strongest outcome from participating in the Hub is an increase
in members’ sense of belonging to their community, with as many
as 91% of members surveyed reporting this outcome (see Figure
10).
A further 90% reported making new local friends through the Hub
and 67% said they had developed new skills or interests. Improving
or maintaining physical fitness was reported by 65% of members
surveyed.
Importantly; half the members surveyed said that through
participating in the Hub, they feel more confident and safer in their
community. Close to half also said they had improved or
maintained their independence. These are extremely positive
results which speak to the achievement of key aims of the Hub.
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“
I feel far more secure as many of
my old friends have moved away
from the area.
It’s helped me make friends and
keep fit.
It’s provided a sense of
community and friendship.
I feel part of the wider
community.
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Figure 10 – Percentage of Hub members reporting changes as a result of being involved in the Hub

Members are strongly connected through Hub
activities, which foster new friendships
Members of the Waverton Hub meet one another in a variety of ways
and in a range of settings, for example in local restaurants, the
community hall, local parks, local public places such as the Coal
Loader facility, and in members’ houses. The frequency of activities
and events provides an environment where members can regularly
meet like-minded individuals and form friendships quickly. People
socialise after Hub events, come across one another in the street, and
connect informally.

Hub members are more aware of, and have been linked
to, local services
In the survey, members were asked to indicate whether as a result of
the Hub, their knowledge of or access to local services has changed.
The great majority (80%) of members said that through the Hub, they
have greater awareness of the local services in their area and more
than one in four (28%) said they had been connected to local services.
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“
You meet people in your own age
group that you might not have
otherwise met
When you’re young, when you’ve
got school kids you have a
school and that’s the way you
meet people. When you get to
our age you don’t have that
access so the Hub to me was
that great access
The feeling that when I go to the
local shops, I will always see and
wave to someone I know,
whether I stop to talk or not.
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Members report many benefits from contributing

“
It allows me to continue and
perhaps build on skills acquired
from my working days.
I have been able to develop
stronger relationships
volunteering alongside others.

Around one in four Hub members contribute in various ways to the
running and operation of the Hub and its activities. They cite
numerous personal rewards from contributing their time, skills,
knowledge and ideas to the Hub. Many spoke of the benefits of being
involved in joint activities with others, which has both strengthened
relationships between contributors, and cemented existing
friendships. Several members said they enjoyed being able to apply
their work skills and experience to a new initiative, post retirement,
whilst others said that contributing to the Hub has given them an
opportunity to learn new skills. Members also spoke of the
satisfaction gained from the act of contributing which is valuable in
and of itself.

60% of Hub members feel more optimistic about being able to live in their own home for
longer
Ageing in familiarity promotes satisfaction, contentedness and a
sense of connection.17 The ‘place’ in ageing in place is more than
an individual’s physical home, but also their wider neighbourhood
and community. There is an interconnection between emotional
and psychological benefits that comes from remaining at home as
people age. The sense of optimism about ageing in place amongst
[The Hub] helps us live well in
Waverton Hub members is clearly a positive finding. However, no
our own homes and with our
actual case was identified in the evaluation where being a member
of the Hub had been a factor delaying a member’s decision to enter
community
residential care in the last two to three years. However, there was
one reported case where a member had felt able to resist
suggestions by family members that they move into an aged care
facility because of their confidence in the network of supports available through the Hub. In this context, it is
notable that (as reported above) 45% of members said that the Hub had helped them improve, enhance or
maintain their independence.

“

More people are looking out for one another
A key aim of the Hub is to build an informal network of “buddies” who can look out for one another. There is
strong evidence that this has occurred. Approximately three quarters (74%) of members that, as a result of
the Hub, they now look out more for people living in their local community. Furthermore, about two-thirds
(63%) said they now have more people they can rely on if they need help with anything. These are very
significant results which demonstrate an increase in trust, connection and neighbourliness amongst Hub
members. This is a significant finding given that one in five of those surveyed do not have family supports
available in Sydney and over a third (37%) live on their own.

17

Stones, D and J. Gullifer (2016) 'At home it's just so much easier to be yourself': older adults' perceptions of ageing in place' Ageing
and Society 36(1): 449-481.
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4.3.

FOR THE COMMUNITY

The Hub has strengthened the local community
A strong theme emerged in the consultations and surveys that
members perceive Waverton to be a stronger community than
before. This includes not only a community of older members but
also links with some younger people in the community, particularly
parents with young children who have attended family days or events
organised by the Hub which have been open to the whole
community.
Some local businesses also commented on the stronger community
identity that has been formed through the Hub, with one of them
famously saying:
“The Hub has turned Waverton from a suburb into a village.”
Observers have noted the growth of the Hub with one stakeholder
commenting:
“We now see a very tight-knitted community.”
The Hub has played an active role in informing members about
important things happening in the community and gathering views
and ideas about local facilities e.g. the future of the recently closed
Bowling Club. It has also been an active participant in bringing to life
local parks and facilities which were previously underutilised.

“
It has given me a feeling of
connection with the local area
which I hadn't known in the ten
years I'd lived in Waverton
before the Hub formed.
Definitely, it’s bringing our
community together. It has
made us aware of our
neighbours, and as a
community we can band
together to address any
problems we may experience
as a community.
It has created community and
for me a sense of belonging to
a happy and lively community.

Some local businesses and services have benefited from the Hub
The local pharmacist and other businesses have volunteered to distribute and promote pamphlets and
posters about the Hub. The local Bowling Club (until its recent closure) and a local cafe regularly hosts
members engaging in Hub activities (e.g. weekly games days) as well as a quarterly dinner evening for male
members attended by about 30 people. There are also regular coffee gatherings of members in local cafes
following attendance at Hub activities such as pilates, yoga, art classes etc. One local business provides a
15% discount for Waverton Hub members. Local services have also benefitted from the Hub, mainly the
Crows Nest Centre, that has been connected to older people in the Waverton area requiring community or
in-home supports. The Centre has also benefitted by Hub members volunteering at the Centre.

The Hub is challenging social norms about ageing and retirement

“
I think the Hub has made our
community much more age
friendly… accepting that older
people have capability and
being more respectful of older
people.
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The Hub is actively challenging concepts of ageing it, including
oudated notions of what people aged 60 and over are capable of
doing and what they want to do with their lives. Many members
consulted for the evaluation were enthusiastic, keen and excited
about the Hub and what it offers. They want to be able to use their
skills and experience in different ways post-retirement and indeed
learn new skills. Some members commented that they like that the
Hub has pushed them a bit outside their comfort zone. Many noted
that participation in Hub activities has encouraged them to explore
parts of Sydney for the first time, to try new cuisines, and use public
transport instead of their usual mode of transport, the car.
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4.4.

HOW THE HUB COULD BE STRENGTHENED.

Everyone who was interviewed and surveyed for the evaluation was asked how the Hub might be improved
or strengthened. Many members did not provide an answer, and many said words to the effect “if cannot be
improved”. However, several areas for improvement were identified and warrant discussion.


Reaching out to lonely older people. Through their everyday work, two or three local services and
businesses said they were aware of some very lonely and socially isolated older people living in the
local community, who craved social contact and would potentially benefit from but have not yet joined
the Hub. This may be because they lack the confidence or social skills to take that first step, or because
they feel a little intimidated by Hub members whom some perceive as being “out of their league”
educationally, socially and financially. Others who have led purely professional lives may not have
joined the Hub because they do not do “community stuff”. Others may simply lack motivation to join due
to feelings of sadness, depression or anxiety. This raises the question of what, if anything, could or
should the Hub or its members do to identify and/or link with socially isolated older people. As one
stakeholder noted, “some people just need a good prod’!



Clarifying the role of the Hub in providing information or guidance to members in relation to the
‘buddy’ role. Looking out for and lending a hand to other members and feeling comfortable asking for
some assistance e.g. with transport, shopping, gardening, pet-minding is one of the key aims of the Hub
and has been very well-received by members. But what if this goes wrong? What if a member is overly
demanding of another, or expresses suicidal thoughts, or needs more help than can reasonably be
expected from a Hub member? Although this may not be a common occurrence, it poses a potential risk
for both members and raises the question of what role, if any, is there for the Hub or its members to
provide some guidance when ‘buddy boundaries’ are overstepped or cause anxiety or distress.



Attracting and catering to older and more infirm members. The Waverton membership has an
excellent spread of ages, and includes people in their 60s, 70s, 80s, and 90s. People of all ages
participate and are consistently very positive about their experiences with the Hub. There is a view
amongst some stakeholders, however, that the Hub has been more successful in reaching the younger
and more physically fit cohort of older people than the older and/or more physically frail cohort. This
raises the question of what, if anything, the Hub could or should be doing to tap into and engage this
older cohort e.g. through the use of links with local services and community transport. However, the
high level of engagement in the Hub by people in their 60s and 70s should result in improved health and
wellbeing as they age. There may be an opportunity to engage this cohort and monitor their needs and
interests over time. Some members are looking for more advice on finding practical solutions to support
people as they move on to the next stage and become more frail and less independent.



Planning for new leadership. The Hub has enjoyed a huge commitment from a small group of talented
and skilled members who have driven the establishment and growth of the Hub from scratch over the
last six years. After many years of hard work, some of these members would like to step back from their
responsibilities but have found this difficult mainly because they have not located others willing to take
on the responsibilities or tasks associated with their role. The standard of leadership within the Hub to
date has been very high and this may have created a perception in the community that the same level
of skills and commitment is needed to fill these positions going forward. Furthermore, the Hub has been
run on a fairly “lean and mean” basis to date and this may have inadvertently placed pressure upon
members to take on or continue to perform tasks that could potentially be contracted out. The success
of the Hub depends very much on it not becoming burdensome for members who contribute their time.
Planning for the next phase of b leadership is a key issue for the Hub at this time.



Promoting and strengthening affordability and inclusion. The Hub has been successful in attracting
people of all ages, both women and men, people living with disability, people living on their own or with
family, and people who are formal or informal carers for others. Annual membership fees are modest
and some, but not all Hub activities, are free. Some concern was nevertheless expressed by
stakeholders about potential or perceived barriers to joining the Hub amongst financially insecure older
people in the community. This may be in part be a perception rather than a reality but there could be
benefit in the Hub taking steps to review and publicise the costs and financial benefits of being a Hub
member, engage with services dealing with people living in social housing or people who are ‘assets
rich but income poor’, to increase membership and encourage participation. A related issue is disability
access, with some members saying possibly more could be offered for people who are less mobile.

24 OUTCOMES AND IMPACTS: THE WAVERTON HUB, MEMBERS AND COMMUNITY

URBIS
WAVERTON HUB EVALUATION REPORT_FINAL_FEB2020
WAVERTON HUB EVALUATION REPORT_FINAL_FEB2020



Having more events that challenge traditional ideas about what older people enjoy doing. This
could include, for example more social events held in the evening (as some members work or have
other commitments such as child-minding through the day); more social events involving refreshments
including alcohol (as people enjoy a drink and see this as a nomal part of life); more talks on topics of
general interest and not just on aged care and ageing; and rotating the days or times some activities are
run to enable more people to attend.

Other suggestions for improvement included:


Greater transparency between the Board and members, facilitated by Board meeting minutes being
posted on the website



Raising fees to pay for more administrative support



Exploring the idea of a loyalty card for members.
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5.

CRITICAL SUCCESS FACTORS

5.1.

STRONG GOVERNANCE AND MANAGEMENT

An effective Establishment Group was formed, responsive to community needs
and preferences
The Waverton Hub was established from scratch by a group of
residents from the Waverton and Wollstonecraft areas dedicated to
helping their neighbours age well, meaningfully and affordably in
their homes for as long as possible. The group formed the Waverton
Hub Establishment Group and opened the Hub membership in
August 2013. An official launch of the Hub was held that September.
The success of the initial establishment of the Hub involved testing
community interests and preferences. A community survey was
conducted that received 240 responses, which assisted in the
development of the original Hub concept. Modelled on the original
survey for the first Village in Beacon Hill, USA, the survey sought
community views about a wide range of physical, social and cultural
activities, access to services, volunteering capacity, IT capability of
respondents, housing, age and other questions. It also collected
respondents’ contact details to build a potential member database.

“
I think the most crucial thing we
did was getting those activities
rolling straightaway.

The data from the survey was used by the Hub community
organisers to create a provisional activities schedule that included
physical exercise, walking groups and other social activities. During the establishment period, the
Establishment Group also developed a relationship with the owners of a local community hall that they could
use regularly for a small fee. Following the release of the survey and the opening launch, activities started
immediately, and the Board noted that this was essential to the success of the Hub in its early stages

A strong governance model was established and implemented
The Waverton Hub is a not for profit incorporated association set up under and compliant with The
Associations Incorporation Act 2009 NSW (AIA). As such it operates in accordance with the requirements of
the Act. The Organising Committee solidified its governance model by:


registering as an organisation with NSW Fair Trading



agreeing to guiding principles, a code of conduct, rights and responsibilities, a privacy policy and a
conflict of interest policy



holding the first and regular AGM and electing the first Board

The Establishment Group also created a Constitution in collaboration with a pro bono lawyer and consultant.
The Constitution gives the Board some control over members (to eject if necessary) while retaining the
purpose of a membership organisation. The strategic priorities of the Hub have been consistent, focussed,
clear and well-managed, and the Board has operated a lean and accountable organisation. Board members
emphasised that their roles allowed them to continue using their skills and pursuing their organisational and
strategic interests after retirement.

Strong leadership was formed from dedicated community members with relevant skills
The Waverton area has an above average income and education demographic profile. Many people in the
local community have had long experience in running organisations, businesses, government or community
services and have considerable skills and experience to bring to the Hub. Many of the founding members of
the Board were drawn from a variety of walks of life and this was undoubtedly a factor in the success of the
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Hub to date. Furthermore, the Board was very strategic in appointing two people with an extensive
background in the health and ageing sectors to help guide the Hub in its initial years. Above all, the Hub has
benefitted from exceptional leadership, strong networking capability and a high level of commitment to
implementing the Village model in Waverton.

Good financial management has been a key focus to ensure Hub stability and
sustainability
From the outset, the Waverton Hub gave high priority to ensuring strong
financial systems were in place and that its budget was sound and
realistic. The Hub is mainly run from membership fees, small grants and
the input of member time. It contracts out very little work and has
operated on a fairly ‘lean and mean’ basis financially.

“
We had the economics
right, and right up front.

It has planned for fluctuations in membership, by building savings to
enable it to keep functioning if revenue levels drop in any given year. It
has also negotiated very favourable rates for hiring the local community
hall and makes use of free facilities to the maximum extent possible.

The Hub has been successful in gaining a grant to cover the Replication Project work some Board members
have been doing which has involved visiting and talking to other communities, Councils and government
agencies interested in the Hub model to encourage and support its uptake elsewhere.

5.2.

ALIGNMENT OF THE MODEL WITH LOCAL VALUES AND ASPIRATIONS

The Hub model resonates with the needs of the Waverton/Wollstonecraft community
The Hub has shown that the Village model resonates very
strongly with the Waverton/Wollstonecraft community. It has
been formed by the community for the community. It reflects
local needs and preferences, and is flexible and
developmental as preferences change and new ideas
emerge over time.
The time taken at the beginning of the Hub to check “the
pulse” of the local community and ascertain their interests
and then reflect this in the program of activities has been
integral to its success.
The peer-based informal support model has met a need and
been well-received in the main.
The strengthening of local social connections and
neighbourliness has, for many community members, met a
gap in their lives and challenged what some see as a
decline in social cohesion and a growth in social isolation as
more people live alone and live longer.

“
We want to age well, in our own homes,
for as long as possible, as meaningfully
as possible and as cost-effectively as
possible.
We’ve gone back to the old principles
that we grew up on where we actually
have to communicate and ring up
people and talk to people so the Hub is
keeping going for us that I would say is
a bit of an old methodology of people
coming together, grouping, meeting,
interacting.

People want to feel connected locally and live well for as
long as they can in their own homes.
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5.3.

AVAILABILITY OF LOCAL RESOURCES AND INFRASTRUCTURE

Access to affordable and pleasant local premises. The Hub has been very fortunate in having affordable
and accessible local meeting and gathering places where many of its activities are held. These include the
previously under-utilised community hall owned by the Uniting Church which the Hub rents at a very low
hourly rent, and the (now closed) Waverton Bowling Club. Since the Bowling Club has closed, some of the
activities that used to be held there (e.g. weekly cards and other games days) now take place in one of the
local cafés. The proximity of these venues to residents’ homes as well as to public transport, local cafes and
shops, has also been important and helped forge and cement relationships formed through Hub activities.
Physical premises have played an important role in attracting and retaining membership and made
participating in activities all the more enjoyable.
Links with Local Council. North Sydney Council has been very supportive of the Hub, especially in the
establishment phase, through providing initial funding and also some modest funding on an ongoing basis.
North Sydney Council has a long tradition of community engagement and has had a number of Mayors over
the years who are strong advocates of community and community development. There was therefore a good
cultural fit between the aims of Council and those of the Hub in empowering community to take action. The
Council continues to support the Hub through offering its communications platform, regularly promoting and
advertising the Hub on its website and in publications, as well as providing guidance and advice as required
and needed.
Links with local services. As reported previously, the Hub has forged links with a number of local services,
including the Crows Nest Centre, Community Transport and a local hospital. The most important of these to
date has been the link with the Crows Nest Centre. The close and mutually beneficial relationship that has
been developed has been important to the Hub, with the Centre being a key source of information and
referral for Hub members needing to access or navigate the aged care system. It also provides a place
where ideas can be shared and discussed and informal advice provided to the Hub Board and leadership.
Links with the local pharmacist. The local pharmacist in Waverton has been a major supporter of the Hub
and provided an interface between the community and the Hub. Community pharmacists often have a
special relationship with local residents and sometimes see things that others in the community are not
aware of. This can include people who are frail, lonely or depressed, or who lack social connection or family
support. Pharmacists are often a source of social contact for such people who often come to the shop
regularly for a conversation or alternatively, are too anxious to leave their home and require their medication
to be delivered by the pharmacist. The Waverton pharmacist has identified people in the community who are
socially isolated and where appropriate has tried to gently encourage them to consider joining the Hub.
Board and Hub members frequently spoke very positively about the role the local pharmacist has played in
promoting and supporting the Hub.

5.4.

AFFORDABLE AND INCLUSIVE APPROACH

Becoming a member is affordable, accessible and convenient
The membership fee is set relatively low to make membership affordable and accessible ($66 per year) with
a significantly discounted membership rate for Commonwealth full pension recipients ($10 per year). New
members complete a simple membership application to join and then pay their annual fee. It is a quick and
simple process.

Specific activities are in place for male members
The Hub found that there is a community demand for male-only gatherings, which have proved successful
and been very well-attended. There is a Men’s Shed in the local area, but the gap in the local community
was seen as a male -only social gathering in the evening, over dinner in a local restaurant. As one
stakeholder commented ‘The concept of the pub and club has gone, particularly for men in Australia, which
previously provided social connection in suburbs. Pubs, golf clubs and bowling clubs are all now in crisis with
dropping membership’. The Hub was not afraid to run a gender-specific activity, recognising the appetite for
one amongst members. There was also a perceived need to encourage men to join the Hub, and therefore
particular efforts were made to respond to their specific needs.
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The Hub is challenging ageism and the definition of retirement
The Hub Board was initially wary that some people would resist joining the Hub because of the assumption
that “it’s just for old people”. But the model relies on people 60 years and over contributing time to the Hub to
manage and run the Hub and its activities and help connect those who are less fit or able to local services,
recognising that they may require such services themselves in the future. Members spoke of the Hub as
“redefining retirement”, by offering an alternative to the traditional retirement narrative, that is more
interactive and community-focused.

5.5.

OWNED AND OPERATED BY THE LOCAL COMMUNITY

The community owned and controlled Hub Model is highly valued
Members feel they can shape and influence the Hub. It is flexible, not static; there are no rigid rules about
eligibility; and there are no conditions required by external bodies. People take pride in the Hub and what
has been achieved by its members, which in turn generates extra ‘buy-in’ from the organisation. According to
some, this high level of community ownership and engagement would not occur if the Hub was a
government-funded or operated initiative.

The local nature of the Hub is key
Hub members and stakeholders alike often commented on the value they see in the Hub being a truly local
initiative, referring to its physical locality, particularly for those who live in or in close proximity to Waverton,
where the bulk of activities are run in the local hall or club, in local parks, in local cafes and in members’
homes. The localised nature of the Hub makes it easy for people to get to and from activities as they are
close-by in most cases, and there is no need to catch transport or use a car to attend activities and events.
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6.

SOCIAL RETURN ON INVESTMENT ANALYSIS

6.1.

OVERVIEW

This section of the evaluation report provides a summary of the outcomes of the Social Return on Investment
(SROI) analysis that was conducted separately to, but as part of, the overarching evaluation. An SROI
methodology was used to measure and account for the broad concept of value that the Waverton Hub
creates and display this as a ratio of the required investment. This provides a strong test of the value of the
Hub in supporting ageing in place.
Through stakeholder engagement, those stakeholders who are most affected by the activities of the
Waverton Hub were identified. Qualitative and quantitative research methods were used to identify,
measure, and value the change experienced by these stakeholders. The following seven outcomes were
found to be most material to stakeholders, and hence have been included in this SROI analysis.

IMPROVED PHYSICAL
FITNESS
DEVELOPING NEW
SKILLS AND INTERESTS

ABILITY TO MAKE NEW
FRIENDS

INCREASED COMMUNITY
CONNECTION AND
BELONGING

INCREASED
INDEPENDENCE AND
SELF-RELIANCE

GREATER FEELING OF
SAFETY IN THE AREA

AWARENESS OF LOCAL
SERVICES

When valuing these outcomes, it has been calculated that the Waverton Hub generated a
net social benefit of $813,853 in 2019, which equates to a SROI ratio of $7.32 of benefit for
every $1 invested in the Hub.
This is a very high ratio and is equivalent to, or significantly higher than, the benefit ratio achieved by highly
successful programs with similar objectives or structures elsewhere, including two initiatives being rolled out
across the UK. The ratio is also high given Urbis applied a conservative approach in calculating the SROI so
as not to overstate its benefits: in other words, the assumptions underlying the analysis were cautious.
Conducting an SROI requires significant technical analysis, which is fully specified in the separate SROI
report. The core of the analysis has been included in this report to provide an overview of how that figures
has been derived.

6.2.

WAVERTON HUB INPUTS AND INVESTMENT

Both monetary (cash) and non-monetary (in-kind) investment has been required for the Hub’s operation
during the analysis period. The cash and in-kind contributions invested by stakeholders is used to cover
costs associated with activities, and contributor time from Board members and activity leaders ensures the
ongoing operation of the Hub model. Investment, for the purposes of this SROI analysis, focuses on the
actual expenses required to deliver the activities of the Hub rather than the total funding received. This is
because actual expenses are a more accurate representation of the inputs required to achieve the identified
outcomes. This means that expenses related to Hub replication were excluded from consideration. The total
investment required in the most recent financial year is displayed in Table 1 below.
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Table 1 – Total investment for the FY 2019

Investment Type

FY2019

Cash

$41,213

Contributing Member Time

$55,897

In-kind support

$31,672

Total Investment

$128,782

Cash investments come predominantly from fees paid by members. In order to be a member of the Hub,
residents must pay an annual fee of $66 for standard membership or $10 if they are in receipt of a
Commonwealth full pension. Additional fees are required from members who wish to participate in the
activities the Hub sources externally, such as group fitness classes and art classes.
The Hub operates on a low-cost model, requiring very little costs for its ongoing operation. The highest costs
are associated with activities which are externally sourced and require fees to be paid to the
instructor/teacher of these activities. There are no expenses associated with wages or salaries since all
contributors to the Hub donate their time. In addition, the Hub has no office rental costs due to the ‘virtual
office’ structure whereby contributors work from home and meet at local businesses.
Members contributing time The Hub has many members who contribute time for the set-up and ongoing
operation of the Hub. For the purpose of this SROI, this time has been valued in monetary terms and
considered as an input into the SROI calculation. This is to ensure the benefits are not overstated, and to
allow comparability of the SROI model against other organisations. In the survey of members, respondents
were asked to approximate the number of hours they spent each month contributing to the Hub. A total of 26
members who contribute time responded, with the reported time spent each month varying from 30 minutes
to 40 hours.
Figure 11 – Number of hours spent each month, on average, by Hub members who contribute

Most members who contribute time to the Hub spend five hours or less per month, on Hub tasks which
reflects the bulk of the roles that typically require smaller weekly commitments such as Activity Leaders. A
small number of members (three) reported spending considerably more hours each month, which in part
reflects their current role on the Board
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The indicative Hub member who runs activities/operations contributes 2 hours per month.
The total amount of time contributed to the Hub by members is estimated at 2,868 hours
each year.
This time was valued using a standard approach for calculating the opportunity cost for volunteer time in
SROI, which uses the Australian minimum wage. Using this standard approach, the total in-kind support in
the form of members’ time is valued at $55,897 per annum.
Table 2 – Valuation of contributor time

Contributor time (excluding top 3 members who contribute)
Total monthly hours

96

Average monthly hours

2

Average annual hours

50

Number of members who contribute

77

Total annual hours

1,848

Contributor time (top 3)
Total monthly hours

85

Total annual hours

1,020

Total contributor time
Total annual hours

2,868

Opportunity cost per hour

$19.49

Total annual value of contributor time

$55,897

In-kind investments - The model has incorporated other in-kind investments to ensure estimates of social
return consider value provided to the Hub in the form of gifts and contributions from program partners and
stakeholders. The Hub has been able to benefit from the provision of a modest number of free or discounted
products/services The value of these investments has been included in the model as a cost to better reflect
the total expenditure required to run activities under the Waverton Hub banner, and have been valued at
$31,672 per annum. Table 5 below shows the total value of in-kind investment provided to the Hub on an
annual basis.
Table 3 – Valuation of in-kind investments

In-kind investment
Yoga equipment and props

$2,800

Strength and balance equipment

$600

Total annual value of provision of equipment and products

$3,400

Value provided through the provision of the Mess Hall
Price per hour

83

Classes per week

3

Total value per week

249
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In-kind investment
Total annual value of the provision of the Mess Hall

$11,952

Cost savings from discounted cost of the Waverton Hall
Market rate per hour

$50

Waverton rate per hour

$16

Savings per hour

$34

Usage per week (hours)

10

Saving per week

340

Saving per year

$16,320

Total in-kind investment

$31,672

6.2.1. Defining material outcomes for inclusion in the SROI
Material outcomes included in the SROI analysis were determined through the focus groups, in depth
interviews, and the survey results. Whilst a large proportion of members experienced all nine benefits listed,
it was deemed unnecessary to value each benefit in order to avoid double counting of benefits and to ensure
the model gave a fair representation of the Hub’s impact. Table 4 lists the rationale for inclusion or exclusion
of the outcomes from the SROI analysis.
Table 4 – Identification of material outcomes

Outcome

Materiality Rationale for inclusion or exclusion in the model
Decision

Increased community
connection and
belonging

Material

Included in analysis as this outcome was found to be highly valued by
members during stakeholder consultation

Made new friends in
the community

Material

Included in analysis as this outcome was found to be highly valued by
members during stakeholder consultation

Awareness of local
services

Material

Included in analysis as this outcome was found to be moderately
valued by members during stakeholder consultation

Improved fitness

Material

Included in analysis as this outcome was found to be highly valued by
members during stakeholder consultation, especially as they age and
become less mobile

Greater community
safety

Material

Included in analysis as this outcome was found to be moderately
valued by members during stakeholder consultation

Increased
independence and
self-reliance

Material

Included in analysis as there is significant value to be captured in
increased independence for this age cohort and it is one of the key
outcomes of the Hub

Developing new skills

Material

Included in analysis as this outcome was found to be highly valued by
members during stakeholder consultation

Increased confidence

Immaterial

Excluded from analysis as it was identified that there are many other
external factors which contribute to members achieving this outcome.
Hence, valuing this outcome would be over-claiming

Increased optimism
about being able to
live in own home for
longer

Immaterial

Excluded from analysis as whilst members felt this way, there was no
clear evidence that the Hub has directly resulted in their ability to live
in their own home for longer. Hence, assigning a true and fair
valuation to this outcome would not be possible.
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6.3.

MODELLING THE INDICATORS OF CHANGE

The survey results can be used as a reliable representation of the entire Waverton Hub member base given
that the sample size of the results (n=125) represents 36% of all members. Following the conclusion of the
survey, data was sourced from the Waverton Hub Board to calculate the number of Hub members, activity
leaders and administration contributors. As of 30 June 2019, the Waverton Hub had 351 recorded members,
including 80 activity leaders and administration contributors. Table 5 shows the measured outcomes,
referred to as the ‘Proportion Benefited’, being applied to the wider Waverton Hub member base.
Table 5 – Wider Benefit Calculation

Proportion
benefited

Total Hub Members
benefited

Outcome

Indicator

Increased
community
connection and
belonging

% surveyed who report an increased sense of 91%
belonging to the local community as a result
of the Hub

320

Made new friends
in the community

% surveyed who report they have made new 90%
friends in the local area as a result of the Hub

317

Awareness of local
services

% surveyed who report greater awareness of
local services as a result of the Hub

81%

284

Improved fitness

% surveyed who report improved or
maintained physical fitness as a result of the
Hub

65%

227

Developing new
skills

% surveyed who participate in learning
activities run by the hub

50%

176

Greater community % surveyed who reported feeling safer in their 48%
safety
community as a result of the Hub

168

Increased
independence and
self-reliance

157

% surveyed who reported a positive increase
in their independence as a result of the Hub

45%

For the purpose of attributing benefits to financial years, it has been assumed that the total number of hub
members benefited for each outcome has been kept constant for the duration of FY2019.

6.4.

VALUING THE OUTCOMES

6.4.1. Financial proxies
Financial proxies have been sourced from a variety of databases in order to allow a monetary value to be
placed on the changes experienced by individual stakeholders. This is necessary when there is no market
value for measured outcomes. Value has been obtained directly through stakeholder consultation or
indirectly through comprehensive desktop research. When researching proxies, an avoided cost or revealed
preference approach has been used to value outcomes. This involved understanding what Hub members
would have to pay in order to experience the same outcomes from Hub activities, for example, the proxy for
improved physical fitness was linked to the annual cost of a gym membership.
For outcomes which could not be valued using an avoided cost or revealed preference approach, financial
proxies for the wellbeing value of outcomes have been used. This includes the wellbeing value of community
connection and belonging, as well as increased confidence. Wellbeing values have been sourced from the
Housing Associations’ Charitable Trust (HACT) resource called the Social Value Bank. These values are
estimated using a statistical analysis of UK national survey data. Firstly, the impact of an improvement in
surveyed outcomes has on reported subjective wellbeing is estimated, and then this change in wellbeing is
linked to the amount of income increase which would create an increase in wellbeing of the same magnitude.
Social Value Bank values have been converted into Australian dollars and inflated to 2019 monetary values
for consistency. Financial proxies which have been used for the SROI calculation are listed in Table 6.
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Table 6 – List of financial proxies used

Outcome

Description of financial proxy Rationale

Value
($/p.a.)

Source

Increased
community
connection
and belonging

Joining local sporting
organisation (North Sydney
Tennis Club)

The value of feeling
greater belonging to
community is equated to
joining a local club/social
organisation.

$340

North Sydney
Tennis Club

Awareness of
local services

Market value of a subscription
to the Sydney Morning Herald

The value of the local
$218
newsletter to the Hub
member is approximated
by the value of a common
newspaper.

Fairfax Media
2019

Improved
fitness

Cost of annual gym
membership in metropolitan
Sydney

The avoided cost of
$1,040
receiving the same fitness
benefit.

Canstar 2019

Made new
friends in the
local area

Cost of a meal for two in
Sydney annualised

Individuals with greater
social connections have
one meal out more a
week

$2,080

MacroBusiness
(2019)

Greater
community
safety

Cost of a basic home security
system

Individuals with
neighbours to check in
with them do not need as
many precautions/checkin services

$159

Hipages.com
(2018)

Increased
independence
and selfreliance

Cost of a 1 hour per fortnight
nursing assistant program

Individuals require less
assistance in day-to-day
activities such as driving
to the GP or living at
home

$1,612

The Aged Care
Guide (2019)

Developing
new skills

Wellbeing value for 50+ year
olds taking part in hobbies at
least once a week for at least
two months

Individuals participating in $4,663
Hub activities such as
workshops experience an
increase in skills

HACT Value
Calculator
(Published May
2018)

6.5.

SROI FILTERS

In order to adhere to principle 5 of SROI methodology, it is important that SROI filters are applied to the
model so that value is not over-claimed. This follows appropriate accounting measures to only claim the
value that the Hub is responsible for creating.

6.5.1. Duration and drop-off
In order to estimate the SROI of the Waverton Hub, it is important to determine how long the outcomes will
last. The critical question is: “If the activity stopped tomorrow, how much of the value would still be there?”.
To solve this, the Hub was compared to the Social Return Investment Projects of similarly sized programs. In
line with other SROI analyses of programs requiring little capital investment, such as the Glasgow Health
Walks in 2013. The total duration of outcomes for the Waverton Hub has been measured over a maximum
timespan of three years. The rate at which an outcome deteriorates over time is measured using a ‘drop off’
discounting factor. The level of drop off applied depends both on the outcome and the proxy used to
measure that outcome.

6.5.2. Attribution
Attribution filters were used to isolate the causal effect of the Waverton Hub on individuals without the
benefit of a rigorous experimental setting. Attribution estimates how much of the change was a result of other
stakeholders or activities which were not included in the investment. An understanding of the contribution of
others to each outcome was determined through desktop research to understand what other programs and
services are available to residents in the Waverton region. Table 7 shows the scale which was used to apply
research findings to an appropriate attribution percentage.
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Table 7 – Summary of Attribution Categories

Attribution Category

Assigned
Attribution

The outcome can be wholly attributed to another program, activity or intervention.

100%

The outcome can be mostly attributable to another program, activity or intervention, with
a limited role played by the program, activity or intervention being evaluated.

90%

The outcome can be attributed to a significant extent to the program, activity or
intervention, with a significant role also played by other programs, activities and
interventions.

75%

The outcome can be attributed to a meaningful extent to other programs, activities and
interventions, however the majority can be attributed to the program, activity or
intervention being evaluated.

50%

The outcome can be attributed primarily to the program, activity or intervention, and with
only a limited role played by other programs, activities and interventions.

25%

6.5.3. Deadweight
Deadweight refers to the proportion of the outcome which would have occurred anyway without the
program or intervention. In other words, deadweight can be thought of as the base case. While preferable, it
was not possible to use comparable population data as none was available. As such, a conservative
approach was adopted for deadweight assumptions so that benefits were not overstated. Table 10 shows
the scale which was used to make deadweight assumptions for each outcome.
Table 8 – Summary of Deadweight Categories

Deadweight Category

Assigned
Deadweight

The outcome would have occurred wholly without the investment.

100%

The outcome would have occurred in the most part without the investment.

90%

The outcome would have occurred to a significant extent without the investment.

75%

The outcome would have occurred to a meaningful extent without the investment.

50%

The outcome would have occurred only to a limited extent without the investment.

25%

6.6.

CALCULATING VALUE

Benefits were calculated by multiplying the number of clients benefited by the financial proxy, multiplying by
100% less the attribution rate and then by 100% less the deadweight rate. The net annual benefits for
FY2019 are calculated in Table 9.
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Table 9 – Calculation of Benefits for FY2019

Outcome

Number
Benefited

Financial
Proxy
Value
(AUDS)

Attribution Deadweight

Benefit
Value
(AUD$)

A

B

C

D

A x B x (1-C)
x (1 – D)

Made new friends in the
local area

317

$2,080

50%

50%

$164,998

28%

Skill development

176

$4,663

25%

75%

$153,435

26%

Increased independence
and self-reliance

157

$1,612

50%

0%

$126,742

21%

Community connection and 320
belonging

$340

25%

25%

$61,221

10%

Improved fitness

227

$1,040

50%

50%

$59,153

10%

Greater community safety

168

$159

25%

0%

$20,091

3%

Awareness of local
services

284

$218

25%

75%

$11,747

2%

$597,338

100%

Total Annual Benefits

6.7.

Percentage
of total
Benefit

SROI CALCULATION

6.7.1. Calculation of net benefits and SROI
Costs, benefits and net benefits in the table 10 are reported in net present value (NPV) terms. Net present
value aggregates the costs and benefits of each year into a standard base amount, using a 7% discount
rate. 18
The calculation of this SROI has been reliant on certain assumptions or the use of financial values which are
not subject to universal agreement. Hence, in order to assess how much influence this has had on the final
SROI value, a sensitivity analysis has been performed to determine the defined limits of the model. It should
be noted that Urbis has taken a conservative approach with all the SROI filters. For more details, see the
separate SROI Report.

18

The lifetime benefit proxies provided by FACSIAR have been calculated and provided to Urbis with an assumed 7% discount rate.
As this could not be adjusted by Urbis, a sensitivity analysis involving shifts in the discount rate as recommended by NSW Treasury
could not be conducted.
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Table 10 – Calculation of Net Benefits and SROI

Outcome

Year 1

Year 2

Year 3

Improved fitness

$59,153

$29,576

$14,788

Community connection and belonging

$61,221

$30,611

$15,305

Skill development

$153,435

$76,718

$38,359

Awareness of local services

$11,747

$5,873

$2,937

Community safety

$20,091

$20,091

$20,091

Increased independence and self-reliance

$126,742

$-

$-

Made new friends in the community

$164,998

$82,499

$41,250

Annual Total

$597,388

$245,368

$132,730

Total Benefits (NPV)

$942,635

Expenditure

$41,213

Volunteering hours

$55,897

In-kind Costs

$31,672

Total Expenditure

$128,782

Benefit to Cost Ratio

7.32

Net Benefit

$813,853

Figure 12 – Proportion of each outcome as percentage of total benefit
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7.

CONCLUSIONS, LEARNINGS AND THE FUTURE

7.1.

CONCLUSIONS

The Waverton Hub is a unique community-led initiative which generates significant value for its
members and the wider local community. The benefits that members derive from regular participation in
physical, social, learning, arts and cultural activities are significant. Specifically, the Hub has:


Created a total social and economic impact of $7.32 for every $1 invested in the organisation through
real or in-kind funding (membership fees and members contributing their time)



Generated a net benefit of $813,853 to the Waverton community in 2019



Increased social connection of members through access to activities and the new friendships formed



Fostered a profound sense of community in Waverton and neighbouring Wollstonecraft.

A major achievement of the Waverton Hub has been to increase Hub members’ sense of belonging in
their local community and the number of new friends they have made with people who live nearby.
Research tells us belonging is a basic human need and that without a strong sense of belonging, people can
feel anxious, alone, unsupported and lack the resilience and positive thinking required to take steps to take
actions or make new connections. Ageing in place extends beyond a person’s house or home into the
community in which they reside. In this case, it is the very local nature of the community that is the key,
rather than in the broader community. Members regularly refer to the village or small-town feel that has been
created by the Hub which enables people to meet and come across one another outside of formal Hub
activities, cementing and strengthening friendships.
From the outset, the Waverton Hub has been exceptionally well-led and managed by its Board and a
small number of working groups established for specific purposes. Since its establishment in 2013, it has
gone from strength to strength. It has maintained a steady annual membership of new and existing members
and an interesting and diverse range of activities, whilst always looking for ways to ensure the Hub creates
ongoing momentum and vibrancy, and does not become stale or tired. This has in large part been driven by
the enthusiasm of the members as well as the rotation of roles and responsibilities, so no member feels
overburdened by the amount of time they have to devote to running the Hub or any of its activities. A
commitment to regular communication to keep members up to date with what is happening in the Hub and
other significant events in the local community has also been important, as has engaging with key local
services, most importantly the local pharmacist, the local aged care provider, and the local Council. The
Waverton Hub has appealed to, and has the support of, people in their 60s, 70s, 80s and 90s. Almost
without exception, they speak extremely highly of the Hub and, despite probing, few had any suggestions as
to how the Hub might be improved in the future.
There is little doubt the Waverton Hub has engaged members and thrived within a relatively small
geographic community, with an above average aged population, many of whom are highly educated and
financially secure. The Waverton Hub has been fortunate in that it has been able to draw on a diverse range
of skills, expertise and experience within the local community. However, the Hub is not run by a few
individuals, but by a network of people who see the value in the Hub and are happy, indeed keen, to
contribute to its growth and development. Together, they contribute close to 3,000 hours of their time
annually (over 55 hours a week) which is an outstanding achievement in a relatively small community. In a
sense, success has bred success, and the more successful the Hub has become, the more people are
engaged and motivated to help it continue and succeed.
The Hub has also built social capital in the neighbourhood. The majority of members surveyed say that
through the Hub, they now know more people in the local community who they can rely on if they need some
help with anything and also that they themselves also now look out more for people living in the community
who might need some neighbourly assistance. This growth of neighbourliness and reciprocity is reflected in
the finding that one in two Hub members surveyed report now feeling safer in their local community than
before.
The Hub has also been successful in establishing links with relevant local services, in particular the main
community aged care provider at the Crows Nest Centre. The Centre supports older people to navigate My
Aged Care and provides supports to people in their homes. Hub members have been referred to the Centre
when needed and the Centre has provided information sessions on a regular basis. Four out of five Hub
members report that they have a greater awareness of services in the local area, and more than one in four
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say they have been connected to local services, as a result of being a member of the Hub. This is especially
important as close to one in five members surveyed have no family supports available in Sydney and more
than one third (37%) live alone. In addition, the Hub is has entered into a number of other MoUs with local
services or businesses.
The Hub model, as demonstrated by the Waverton experience, is a cost-effective, engaging, and
inclusive way of delivering multiple outcomes to older Australians as they age in community. This
evaluation report has evidenced the benefits of the village-based model enabling healthy ageing in place.
Funding for the establishment phase and ongoing administrative functions of Hub-like models may
encourage the take-up of similar models elsewhere. On the basis of the evidence from this independent
evaluation, such funding would represent a sound investment to support people to live well and meaningfully
in their own community as they age. As such, it is way of addressing the growing social isolation, loneliness
and ageing in our population which poses such a major threat to people’s health and wellbeing.
A number of issues relating to the future of the Waverton Hub were identified in the evaluation. These
include strategic, planning and operational issues. The most important of these relate to succession planning
for the Hub leadership; the role of Hub in regard to older and frailer members and to socially isolated older
people residing in the community who do not access the Hub; and potentially contracting out certain
administrative functions to relieve the burden on long-serving Board members. These and other issues are
discussed in more detail at 7.3 below.

7.2.

KEY LEARNINGS

A number of key learnings have emerged from the Waverton experience establishing a successful Hub
model. As with most endeavours, strong leadership, governance and financial systems have been
critical to the successful establishment and implementation of the model. Notwithstanding that the Hub is in
essence a community development initiative, formal structures and rules still need to be in place for effective
management of such organisations, as well as for transparency and accountability. Some level of continuity
involving a core group of committed people is extremely important in the establishment phase to put in
place all the necessary policies and procedures, build a sense of momentum and excitement in the local
community, provide a level of consistency in approach, and to form good relationships with local services
and businesses. Maintaining and communicating a clear and consistent vision about what the Hub is (and,
just as importantly, what it is not) is also critical for the project to stay focussed on achieving its core
objectives and not getting side-tracked along the way.
Achieving early ‘runs on the board’ and commencing a number of activities quickly after establishment is
also important. This sends a strong message to the community that the Hub is “real” and not just an idea,
and that it is true to its word in getting things started. This can provide Hubs with a degree of credibility early
on as well as an opportunity for people to give things a go and promote word of mouth publicity within the
local community. The Waverton Board took the view there was no need to have to a full program in place
before becoming operational, and that an organic and developmental approach was the best way to
proceed in order to test and review Hub processes and procedures.
The Hub must also be true to its community development basis and principles right from the start. The
Waverton Hub has strongly resonated with the local community as it has been tailored to their stated
preferences. No assumptions were made about what people wanted or needed: a comprehensive
community survey was conducted to ascertain what people in the local community were interested in, what
they would be willing to pay, which then formed the basis of the initial activities. These activities have
adapted and changed over time as some have faded and others started as new members join or fresh ideas
emerge. Fundamental to the Hub also is that it is community-owned and operated. This generates
engagement and a sense of pride, as well as commitment. Close to a hundred people attended the 2019
Waverton Hub AGM which testifies to its strong community base. Keeping members well-informed about
what is happening has also been important.
Being realistic about the amount of time people are willing and able to contribute to the Hub on a
regular basis is key. Many retired and older people live very busy lives and may have major responsibilities
for caring for grandchildren or looking after frail partners or elderly parents. They are willing to contribute to
the Hub so long as it does not become onerous or burdensome. The average contribution of four hours per
month for contributing members of the Waverton Hub seems both reasonable and realistic. (However, this
excludes the time contributed to the Hub by a small number of its founding members, which greatly exceeds
that figure, which is discussed further below). People need to feel committed rather than obligated to
contribute time and effort to the Hub and also have the freedom to participate or not participate in a particular
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activity or event, without judgement or comment from other members. This flexibility is seen by some
members as a very important aspect of the Waverton Hub’s success to date.
Communicating regularly with members using both online and print media is important not only to
promote activities and remind people what is happening week by week, but also to encourage members to
become contributing members, to celebrate important events (like special birthdays) and to report back to
the community on the outcomes of AGM and Board meetings. Links to useful resources are also included as
is information about key local events and services. Short and sharp communications have proved most
effective but, in the case of the Waverton Hub, this has required a significant level of commitment from one
Board member over the years, which raises questions about the level of resources required and
sustainability going forward.
Finally, it is important that Hubs do not operate in isolation. They need and benefit from links with local
councils, local aged care services, local business and venue owners. The support from these local
stakeholders will generate publicity, membership applications and in some cases in-kind or financial
assistance or discounts. Importantly, these will also be an important point for linking members who may need
support or assistance to stay at home safely and for as long as they can. Given this as a stated aim of the
Hub, developing relationships with services is vital as the Hub aims to link members to formal supports,
where possible and appropriate.

7.3.

ISSUES FOR CONSIDERATION

A number of issues were identified in the evaluation that may pose a risk for the Waverton Hub in the future,
or which alternatively could be an opportunity for the Hub to strengthen aspects of its management or
operation to ensure its ongoing success and viability. These fall under three headings: Strategy, Planning
and Operations. These are presented below for discussion and consideration by the Waverton Board.
Table 11 – Issues for consideration

STRATEGY

RATIONALE

Clarify role of the Hub actively
reaching out to isolated older
people






Clarify role of the Hub in
relation to supporting members
posing a mental health risk (to
themselves or other members)



Consider the feasibility and
merits of some
intergenerational activities
involving older people and
families with children








Consider how the Hub can
connect with more frail and
infirm local residents and
members: clarify the role of the
Hub in supporting people to
remain at home for as long as
possible
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There are some socially isolated older people in Waverton sitting at
home alone and depressed who would benefit from being a member of
the Hub
Some local residents lack confidence, or experience attitudinal, health
or other barriers preventing them joining the Hub
Some disadvantaged, local residents or those with less means hold a
perception the Hub is not for them and may be somewhat intimidated by
joining
A few members report feeling burdened by the ‘demands’ of a ‘buddy’
who has needs beyond what can be expected of a Hub member
Examples were provided of members feeling ill-equipped and anxious
about member ‘buddies’ who expressed suicidal thoughts
There is a demand amongst local families to participate in some Hub
events
Growing body of evidence regarding the benefits of intergenerational
activities for both older people and children particularly those who have
no family/nearby
This could potentially be trialled without detracting from the key focus
on older people
The ability to connect may become more challenging as people age
An initial aspiration of the Hub was to connect frail older people into
local services through the provision of information and referrals. How
far does this go and whose responsibility is it to make referrals?
Where does the responsibility of being a member begin and where
does it end?
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STRATEGY

RATIONALE

Consider core functions of the
Hub to be sustained in the
future, and those which were
undertaken in the
establishment and
demonstration project phase
that may not form part of the
Waverton Hub in the future



The unique nature and operations of the Waverton Hub in its first six
years are unlikely to be replicated in the same way in the future, in
particular the focus on being a de facto demonstration project of the
U.S. Village Model in the Australian context
Ironically, the extensive effort, skills and experience that have gone into
Hub leadership and endeavours in its first six years may have had the
unintended impact of dissuading others from taking on leadership roles.
Defining core functions and objectives in the next phase of the Hub
may be of value. It may be that other, broader policy or program
functions can be separated off from day to day operations



Consider the most effective
ways the evaluation and SROI
reports can be used to benefit,
firstly, the Waverton Hub, and
secondly, communities and
governments interested in the
model



There is likely to be interest in the evaluation and SROI beyond the
Waverton Hub and the Waverton/Wollstonecraft community. It would
be important to determine how this will be handled by the Hub in a
way that will not overburden leadership

PLANNING

RATIONALE

Plan for leadership succession





Some members and stakeholders are anxious about the future of the
Hub once the current leadership steps down
Some also express doubts about the ability of the Hub to survive
without the existing leadership
Others express confidence that new leaders will emerge and that it is
inevitable in community initiatives such as the Hub that leadership
styles will shift and change over time

Strengthen the implementation
of some of the MoUs that are in
place



Some of the MoUs do not seem to have translated into tangible
outcomes for members e.g. the agreement with local tradespeople are
not visible to some members

Consider how the Hub can
maintain the skills and
understanding of community
development principles and
practices, at the core of the
model



Some current leaders have been leaders in their field of employ and/ or
have exceptionally strong connections to government and community
projects and initiatives. This will not be easily replicated in the future
Capacity could be built through Board training and/or pursuing the ‘Hub
and Spoke’ model whereby such support and skills are provided to a
number of Hubs in an LGA, for instance, from a central point. This
could include administrative support functions. However, control would
need to continue to be firmly vested in the membership

OPERATIONAL

RATIONALE

Consider feasibility of
occasional rotation of days of
the week some activities are
held



Some members are prevented from participating in some activities they
are keen on as they are always scheduled on the same day of the
week

Consider contracting out more
administrative functions of the
Board and Working Groups



Some administrative tasks consume a considerable amount of member
time and skills. These include finance, membership, and
communication functions
There has been an over commitment of time devoted to the Hub by
certain individuals that has set the bar very high, and arguably set an
unattainable model for future’ leadership
There is a concern that other members will not have the requisite skills,
time or willingness to take over leadership and administrative functions
once those who have been doing these tasks for some time, step back
Reducing the hours contributed by a small number of key members
may encourage others to take on leadership roles: there is little if any
appetite amongst members to contribute the same amount of time as
some of the founding members, nor is it necessary at this stage in the
Hub’s development
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OPERATIONAL

RATIONALE

Consider the feasibility of
running more social activities
in the evening




Strong demand for these activities among some members
Such activities regarded by members as ‘normal’ part of life. Older
people’s activities don’t need to be confined to the daytime: this could
be construed as “ageist”

Refresh the promotion around
costs, resources and any
special deals members get
from local businesses



Address the concern or the perception that joining or participating in the
Hub is not affordable
Ensure a proportion of Hub activities are free or provided at low cost
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DISCLAIMER
This report is dated 14 February 2020 and incorporates information and events up to that date only and
excludes any information arising, or event occurring, after that date which may affect the validity of Urbis Pty
Ltd’s (Urbis) opinion in this report. Urbis prepared this report on the instructions, and for the benefit only, of
Waverton Hub (Instructing Party) for the purpose of Draft Final (Purpose) and not for any other purpose or
use. To the extent permitted by applicable law, Urbis expressly disclaims all liability, whether direct or indirect,
to the Instructing Party which relies or purports to rely on this report for any purpose other than the Purpose,
and to any other person which relies or purports to rely on this report for any purpose whatsoever (including
the Purpose).
In preparing this report, Urbis was required to make judgements which may be affected by unforeseen future
events, the likelihood and effects of which are not capable of precise assessment.
All surveys, forecasts, projections and recommendations contained in or associated with this report are made
in good faith and on the basis of information supplied to Urbis at the date of this report, and upon which Urbis
relied. Achievement of the projections and budgets set out in this report will depend, among other things, on
the actions of others over which Urbis has no control.
In preparing this report, Urbis may rely on or refer to documents in a language other than English, which Urbis
may arrange to be translated. Urbis is not responsible for the accuracy or completeness of such translations
and disclaims any liability for any statement or opinion made in this report being inaccurate or incomplete
arising from such translations.
Whilst Urbis has made all reasonable inquiries it believes necessary in preparing this report, it is not
responsible for determining the completeness or accuracy of information provided to it. Urbis (including its
officers and personnel) is not liable for any errors or omissions, including in information provided by the
Instructing Party or another person or upon which Urbis relies, provided that such errors or omissions are not
made by Urbis recklessly or in bad faith.
This report has been prepared with due care and diligence by Urbis and the statements and opinions given by
Urbis in this report are given in good faith and in the reasonable belief that they are correct and not misleading,
subject to the limitations above.
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